
Training of Women Gram Pradhans on 
Land Management Committee and Role of Women Gram Pradhans 

 

A Report 
 

Training Blocks 

• Lalganj Tehsil: 1. Lalganj and 2. Halia 

• Madihan Tehsil: 1. Madihan (Patehara) and 2. Rajgarh 
 

Training Venue 

Block Meeting Hall of the respective blocks. 
 

Dates of Training 

19th, 27th, 28th and 29th September 2016 
 

Objective of the Training 

• To involve and encourage the women gram pradhans for their active participation in 
LMC, distribution of land to actual beneficiaries and also help for social security 
schemes to the needy. 

 

Pre-Training Preparation 

• The BDO of the respective blocks were given a letter and requested to make 
available the Block Meeting Hall for the training and the BDO were also requested to 
invite the women gram pradhans for attending the training. 

• The ADO (Panchayat) of the respective blocks were contacted and given a request 
letter to invite the women gram pradhans from their level to attend the training. 

• The women gram pradhans were contacted personally two times to mobilize and 
apprised about the importance of the training. 

• The women gram pradhans of the targeted blocks were informed about the date and 
venue of the training. 

• They were personally provided invitation letter to participate in the training. 

• Needed materials and logistics were arranged. 
 
Participation 

We tried our best for the participation of all women gram pradhans from the targeted 
blocks but cumulative success was 50.48%. Please see the following table: 

Date 
 

Block 
 

No. of 
Pradhans 
Invited 

No. of 
Pradhans 
Attended 

Gap Name of Trainers 
from Landesa 

19.09.2016 Lalganj 30 24 6 1. Ms. Divya 
2. Mr. Lal Bahadur 
3. Ms. Archana 

27.09.2016 Halia 29 4 24 1. Ms. Divya 
2. Mr. Lal Bahadur 

28.09.2016 Madihan 28 14 14 1. Ms. Divya 
2. Mr. Ishteyaq Ahmad 

29.09.2016 Rajgarh 16 10 6 1. Mr. Vinay Mishra 
2. Mr. Ajay Kumar 

 Total: 103 52 50  

 



Reason for low participation of the women gram pradhans: 

• Heavy rain and flood like situation in Halia and Madihan blocks 

• Sickness of few women gram pradhans 

• Not allowed by elders in the family 
 
Methodology 

The training was imparted with following methodologies: 

• Lecture 

• Role play 

• Question-Answer session 

The trainer Ms. Divya was a very active in encouraging the women gram pradhans to 
participate in various sessions.  
 
Issues Discussed 

Mainly following issues were the part of the training programme: 

• Land related issues 

• Role of Land Management Committee  

• Procedure of land patta and possession 

• Social security schemes and role of gram pradhan in benefiting the beneficiaries 
 
Training Materials Used 

Reading materials were provided by Landesa-RDI to the participating women gram 
pradhans in a carry bag. 
 
Participation of Government Officials 

In Lalganj block, Block Development Officer and ADO (Panchayat) told in detail about 
the role of women pradhan on land related and other development issues. The BDO, 
Lalganj Shri Gangaram encouraged the women gram pradhans to have courage for 
participating in such meetings. He said, "I am very happy to see large number of women 
pradhans in this hall and such events are empowering to the women gram pradhans." 

In Rajgrh block, the BDO Shri Sushil Kumar Tiwari told the women pradhans that there is 
plenty of opportunity for them to support and benefit the poor and needy women of the 
panchayats. ADO (Pachayat) spoke about Swachchh Bharat Mission and encouraged 
the gram pradhans for construction of the toilet for everyone in the village. 
 
Learnings 

• If the gram pradhans are personally contacted and motivated to participate in such 
programmes, they will certainly participate. 

• The programme should not be kept during rainy season in those blocks which have 
large number of rivulets and rivers e.g. Halia block. 

• If proper liaisoning is done, the government officials will come forward to support such 
programme. 



Challenges 

• Weather condition is one of the challenge  

• Motivating to the husbands of women gram pradhans is a big challenge 

• The participation of women pradhans largely depends on the will of the husbands 

• The scheduled castes and backward class women pradhans happily participated 
whereas higher caste women pradhans were reluctant to participate. 

 

Press Release 
 
At the end of all four training progamme, a press release was prepared and released to 
vernacular newspapers. The press release is attached. 
 
Press coverage 
 
Four vernacular newspapers published the press note, which is also attached. 
 
 
 

         Shamshad Khan 
         Founder Secretary 
         CREDA, Mirzapur 
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Training in Rajgarh Block 
 
 



Copy of Press Release 
 
 



Copy of Press Clippings 





 


